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NOTICE 


THE BEST COPIES OBTAINABLE ARE 
INCLUDED IN THE REPRODUCTION 
OF THE FILE. PAGES INCLUDED 
THAT ARE BLURRED, LIGHT OR 
OTHERWISE DIFFICULT TO READ 
ARE THE RESULT OF THE CONDITION 
AND OR COLOR OF THE ORIGINALS 
PROVIDED. THESE ARE THE BEST 
COPIES AVAILABLE. 
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Mr. Pieper call^lme at this time to advise that the five prisoners who 
are missing fronTAlcatraz, have been located on the beach on the island, 
tihile they^were successful in getting outside the confines proper of the 
penitentiary, they did not escape from the Island. Mr. Pieper stated that 
he was informed that two of the men were dead, two wounded and one was 
apparently all right and that as soon as he can get additional information 
he would call me. 
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9»15 A. M. Mr. Pieper called to state that the five .Escapees were all in 
custody and that the prisoners had all been replacedin the cell block^-"'’ 
The persons who were escaping are Athurr Barker, Dal^Stamphill, Rufus^McCain, 
v Henry loung and ?.illiam)Martin (negro). \ Arthur Barker and Dale Stamphill 
/Slave been wounded but the others are ap;jarently all right. Mr. Pieper 
states that as soon as he can get complete and detailed information, he 
y-j 1 1 notify us, and in answer to his question as to whether he should 
initiate an investigation of the facts surrounding the escape, I told him 
he should do so if full and complete information is furnished to us, but 
that if the prison authorities intend to compete with us in the matter of 
investigation, that we should not conduct any investigation whatsoever. 
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MEMORANDUM FOR MR. E» A. TAMM 
Ke:5^ Alcatraz Escape 


/ 



Mr- Be$tt, Director of Bureau of Prisons, 
called this morning, and in your absence I talked 
to him- 

He advised of the attempt which five prison- 
ers made to escape from Alcatraz this morning. 

He further stated that the warden bad notified the 
San Francisco Office and requested their coopera- 
tion in the investigation. Mr. Benett informed 
that the newspaper-men were "swamping* him, and 
that he would send a copy of the news release 
which gave the details. He also stated that he 
might have to go to San Francisco himself on the 
matter. 

The news release containing the details is 
attached. 

Respectfully, 
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n-r* prUenors wr» defeated in their attest to •**?• 
^ Alcatxa* frlsoo th is noting* • .» • ^ ji< ;;^ : 4 v p . ' S' r • 

Arthur E.^Barker sordag life tor *J**jJ* . ' 

Pa X ^iM ohUl under Ilf* eeatenoe for kidnaping 
sorvlag nat#uci of 99 I*®® 
forjwttoMl tak roW >«7 end kidr wp ly ^ 
Bfmr/^Xouag wdur sentence of 20 jeere *•* * 

robbery of national bank Vv . 

f tlllay jkrtln wader sentence of 2? ye«re wBP - 
irwd robbery of poet offloo. ,. • ' ^ , c ; ^ ‘ 

.bout *»00 .... «1»> n to* 

found Uwr ltd a«eed out oi the coil block • They wore later 
discovered on the shore by gui^rdo, «id 1ft roslati^recApturo, 
throe wore injured* two of then bed *ott« into tbe w&t«P* tbo 
Coust Guard and tha San fnwoiooo Polio* *£.**5 

la the receptor*, Tbeee boats wore supplwMated by the prison 

launch* J • / • ' • ;. V; : ■; 

Za eca" nenne r, wo do not yet waderetend* tbo prloonoro 
acoaronUy Banned to obtain a eav and with It got out of their 
cgj. i a *ad through the exterior window of the coli block* In tho 
£a» fog enveloping iba is Wt^ iianagod to olu^ 
guarding the outaide of the oeU block and got oa 
before they were apprehe nde d* There wu no erideuce that they tad 
a»y help froa the euteido and no boats were found In tn* vicinity 
of the Island* • V ' < >.’• * 

Dale etaaphlll was shot in the leg end probably not * 
seriously wounded. Arthur (Itoc)Wor received a , 

leg and also ono la the head which nay bo serious. darUn*s*te« : 
Injury was apporooUy not dengsrsos* , . ./ ■ 
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Ret ESCAPE ATTEMPT AT 
O ALCATRAZ 
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V. Bennett, of 


J 

ofPr 


Director James VV Bennett, of the Bureau or Prisons, called this 
afternoon to advise for your information that he is leaving later 
today for San Francisco in order to take personal charge of the 
situation at Alcatraz. I advised Mr. Bennett that you had issued 
instructions directly to the Special Agent in Charge at San Francisco 
to render all the assistance possible in connection with this matter. 

Respectfully. 



EDWARD A. TAMM 
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tMa la 


Tbla offioe la now conducting an investigation relative 
to the attested escape of the a bora nosed individual* fron^Alsatran 
Penitentiary oa tha early noraing of January 13 , 1939 , by saving 
thalr way ont of tha oalla ahd ona of tha wall windows, whors tha/ > 
dot as far as tha baaah whan they vara apprehended, 

Confldantlal information fumiahad to tha Direct or of tho 
Bureau of Prisons, Mr. BENKhlT, is to tba of fact that ona 
^employed at Alcatran as a guard was •kiting* 1 st 
cetera, out of tha prison for &J 3 L 8 R and his associates, 
laft Alcatran on annual leave whloh took *ff*otn$*o«hber 
and tarainatad January 16 , 1939 * whan ba returned to Hat 
statad ha spaAt his leave at his hoas in 
It la requested that you asoartaln disc 
afoot. • Ha ls raportad to ba wall known in 

~*V ■ J. -■-» ' > V- ~ V 

*T‘,y 

Another ingle Is that oa 4 HH^^^^E tatown $6 
Angelos Polios Bepartaent, thslr nunber^H|^ight'po«eibly ba 
connactad with thia asoapa tatn outald* oontaet, Thls^infomsti 
was also fumiahad to Hr, HWHOT and ©ur infomatlon Is that 
Is now Conducting n book and boar Joint lit Los Angelas,' It is 
qnsstsd that you naka discreet inquiry ns to whsthsr or not ho Is _ 
hss basn in to* Angelas during the past year and If hs has left tho 
•ity for how long a period. ' - i r . ~T 

. tor your infomstlon Mr, BUOIxr did not diaulga Hi ^ i 

hie lnfomnnti however ha raquastad that this iiflteos^caufWilWKtaltasrjGATlON 
end same was authorized by tha Director, It la requested that this 
inv#atigstloa~be expedited. • > f ' JAN 271939 
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United States 9epsrtment of I usttre 
Slasljf ngton, 9. CL 

January 13, 1939 

MEMORANDUM 


In connection with the attempted escape of Arthur *Doc* 
barker, Dave c Stamphill, HenryTToung, Rufus Ro/HilcCain and William 
^Martin, alias Martir^Tyree, the following information is being 
'set forth as to the particular violation of Federal law pursuant 
to which each was olaced in the custody of the Attorney General 
of the United States, according to the files of the Federal Bureau 
of Investigation. 

Arthur *Doc* Barker was sentenced in the United States 
District Court at St, Paul, Minnesota, on May 17, 1935, for his 
participation in the kidnaping of Edward George Bremer at St. Paul, . 
Minnesota, on January 17, 1934* 

Dave Stamohill was found guilty on October 26, 1937, 
for the violation of the Federa l Kidnaping Statute, in the United 
States District Court at Oklahoma City, Oklahoma, and on the same 
day was sentenced to serve the rest of his natural life in a United 
States Penitentiary with the recommendation that he be incarcerated 
in the United States Penitentiary, Alcatraz Island, California. 

This individual escaoed from the Oklahoma State Reformatory, Granite, 
OJclahoma, on February 17, 1935, with other inmates, after killing 
a guard of that reformatory in making their escape, and subsequently 
on February 27, 1935, with two other inmates robbed the First 
National Bank at Selling, Oklahoma, with the use of firearms, and in 
order to avoid apprehension kidnaped. Doc tor Fred Lewis Myers and 
transported him in bis automobile in interstate commerce from Leedy, 
Oklahoma, to Glazier, Texas, 

Henry Toung on December 29, 1934, entered a olea of guilty 
to an indictment returned against him on December 19, 1934, charging 
him with the robbery of the First National Bank at Lind, Washington, 
and on December 29, 1934, he was sentenced to a term of twenty years . 
in the custody of the Attorney General on each of two counts to y 

run concurrently, the sentencing Judge recommending the United > J 

States Penitentiary, Alcatraz Island, California, as the place of 
incarceration for" this sentence. This individual was paroled from / 
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The Washington State Penitentiary on October 12, 1934, and was 
out on parole at the time of the commission of this bank robbery* 

On May 30, 1935, at Muskogee, Oklahoma, an indictment 
■was returned charging Rufus Roy McCain with the robbery of the 
Idabel National Bank, Idabel, Oklahoma, on May 15, 1934, in three 
counts, And with the violation of the National Motor Vehicle 
Theft Act in two counts* On June 11, 1935, McCain was sentenced 
on the bank robbery indictment to twenty years on the first count, 
twenty-five years on the second count, and ninety-nine years on 
the third and last count, and fined him $100*00 on each of these 
counts, and on the National Motor Vehicle Theft Act indictment, 
he was sentenced to five years on each of two counts, all sentences 
to run concurrently and to be served in a Federal Penitentiary 
designated by the Attorney General. 

As to William Martin, alias Martin Tyree, who was received 
at the United States Penitentiary, Alcstra2 Island, California, 
on March 16, 1937, for Post Office assault and armed robbery to 
serve twenty-five years, the files of the Federal Bureau of Inves- 
tigation fail to definitely indicate that this Bureau conducted 
any investigation resulting in this sentence being imposed as to 
him* 
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As for the administrative angle of the prison, Kr* Pi eper 
stated that at the top is the tardea vho stands by hinseV and f 
•fill aot 2f«t«a to anyone* Then there ts Beputy Jardsn * ****•£. *??. ,r 
has hie own clique* Killer seems to be a tough, wd-Jofloa^V^;;. 
prison official who can't pet along with the men* . Killer appears ^ 
to tell the rafdoa Just about what he. vasts to tell him, tpdany , ■ 
other fn/craatf on A# covers up* he merely answers the questtbns Q 

Sfirt t» »«». m ».» npi»t*a u .«* w«<tf 

to Aao« Aae® nakfa? reports on the things mhtch seem wrong . tenths* *. 
and every tine they maie a report to Killer he takes ft «• a ^ 
personal'crittcism instead of something constructive, »ftA t&a . o 
result that the men have gotten to t he point where they ^ao lojnger g 
make any reports, vr* Ptepsr ftgted, ef course, that fh e morale , g 
at tA# pr la on is pretty Aad* 2a'-? • v -8 
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• JK//Kttt//t/tKtfadvissd fteper that the s l tuat t on fa the . 

4 Iso la t i on ^fff^^J^st . makes that section a country elub* 

D Cell Block is the place r here the, prisoners toant to be* They havs 
ths beet ventilat ion there * they have reading material and they ere 
u, to.t c Au. iMUmc2>> tiu Mr. Fl.p.r that thi *S,!nUtratto 
officers at the JWIWppear to bargain vtth the prisoners, allow- 
inn then to be in whatever cell they desire or next to •oseone tftey 
ront to be near. Just as long as ths prisoners behave* mggMotat 
there is absolutely no discipline / tAat when the guard *« *««■- -J" 
WocA trie# to discipline a prisoner Ae ^oporto to tAo Deputy Ts • 
vho doesn't back the guard up, vtth the result that the K^ tongr • . 
when the guard returns to the cell block, fust laugh at htm* 
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*%-r S : 0 / this ty>e o/ ftforaatl**, ffd J told lfr. Hiper to Incorporate ,fp 
. Mfpthte information in *ob# serf V « #j>ii8«t 
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^£?fQ ^:^r/'Ur^ Heper Hated that he understands they' jfoorP»9bt0Mpf 
■'searched the kitchen loot »fy*t fcut foundnothtng of Paine 

hut they did find a aster box eav in the print shop and als4fMrW-i^< 
putty knife ® fth a earn blade an she end of It* These two articled ' 
r' vert concealed tn the print shop* J aeked Pteper concerning the ;£gs 
searching of the mattreeeee in the various cells and he. etnted.-Mr£*: ? 
'■^ that then were supposed to hatte si arted searching these ..last ffyht* : 


*v~ - ■ : J 

J. <> J. 


k*~ 5 ‘$ 


S*’" • ;•'&( *V~. >-/•:•/ V-’^ •"/ • Az * J'i-sf fet .. ' 

^y^’v Mr m Pieper stated that fron the picture of the situation 

at jtlcetrax which he gets he does not believe anyone there .If.;, -.v^*. 
actually corrupt / but it is C question of persons f* cdalnfetratfo* 
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posit font to properly tendl# t heir Jobe^vit^the resultant 

break doten tn the morale • As a matter of fact,^^^^^M told Mr* 
Pieper that ft reflected tn hts efficiency ratlwg wai he had 
attempted to instill tone discipline and attempted to . remedy ., . ..., 
situations vhteti appeared wrong, since tn the efficiency rating'^/rj: 
they stated he ms hard headed and that he was not the type 
should be among the prteoners^Z'^ 
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A / Jfr. Fteper »ent foiled t^e /aot that J0% r^c^lldejr arrived Vj 
«t jtlcatrae thf# aornta^* J told Pteper that ScMldOr ms AO ^V,n .; 
/rlend ojT the Bureau and that the Agents should be instructed to’ >-f\: 
give him nothing* ^ f.i 

jnp* Pieper aleo etated that tn accordance with my instruc- 
tions last evening t he called the Pardon and tnf armed Ala as 4s , 
all the facts tn our possession rslattve to another possible -i 
attempted break and also rolattue to possible attempts is #•# *?s£‘'-; v 
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I thought you would bo interested In tn 


Uni nary report which 1 have telepKtaically received fr^.the^Agmt 
in Charge of the federal Bureau of Invest i gat ion office MNsitf 1939 
rmncfet upon th/e attmpted to cap. yooUriay at &Bm 

MIcatrM# ' / 


/. 


li-mnsr-L 


T 1 GATJ 0 N 




i 


J, ZiM£ gjgwent .- 1 shall firet set f er+h tho <f a > — 

elements appearing in this escape in order that you nay be familiar 
with this aspect* There are three prison count checks during the ■ 
night ct Aloatras * The first is at midnight, the second to at 3:00 a, a* 
end the third is at GtCO a*t w The 3:00 a*m* count on the morning 
cf January 13th was node and everybody was fvund accounted for* At 
approximately 3:33 a***, January 13th , one non was Kissed from £ cell 
bloc X* which is the isolation ward, where the five men who attempted 
to escape were located* As soon as it was found that one wan was 
missing* the prison guard immediately notified the prison adnintstra~ 
tion as per instructions, not waiting to see if any wore prisoners ’ 
v rhsere missing* At 3:43 a*m* an actual count of the tier^v&p, made and fck.f: 
/v V it was then found thc&Si ve men were missing, namely, °Tcun&, v McCaln, ( • 

rf o Barker, Tartin and ^tanphill* These sen all had individual cells 
adjoining each other* At 4:01 a. a, the general alam whistle blew , 
and the San Tranctsco Office of the federal Bureau of Investigation 
was notified , as were the other law enforcement agenotee in 3an 
Trane iscc* At 4tl0 a* a* Barker and Stonphill were sighted on t&9 
shore at Aleatras and by 4:30 a*n* all of the remaining prisoners 
who attempted to esoape were sighted* At 3:10 a*n* Barker entered 
is hospital at Aleatras and at 3:21 «•*. StanphtU was entered tn 
the hospital at Aleatras * At 3:30 all five of the prisoners had been 
— termed to the prison and at 6:00 e'clook check the count showed 
-prisoners accounted for* . . v \: 

Ae to t'le condition of the cells. JXBRJBhtehJ&Z 
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*..& *c_2 had been sawed and fifed .smooth* The cuts wete covered from 
e tc time by paint nixed" bOth:f~lCp.r wax, putty not being used as 

the practicc^ifA such dtOmpts ore wade* fa ch prisoner 
gh hio own ceirMefrGQjd, then crossed the corridor of 

bi , 




d 


• • 




The Attorney Central i 




2-14-39 



the cell block to the winds w on the outside Wa 11, where 4 bar „ 
had been broken loose and an outside winds*) with steel framing 
had been out out* The escape to the outside woo made through 
thte window* 


.. ; ■. - - * , ■ o •. 

3 * la to the tools used *- Till las hart in, one Of the' 
convicts w ho attempted to escape and who me saved from drowning J 
by Deputy Warden Hiller, too node a statement t o the *//eot that 
each of the five prisoners tcho attempted to escape bad worked 
on the bars in hfe cell and the window when they had a chance, 
both at night and during the day • it has been ascertained that 
Barker planned the eecape and that the eecape was e et for consum- 
mation for at leaet a month/ that everything woe ready and that 
the prieonere were only waiting for the right foggy night • 1X1 
of the five prieonere had now blades and after they had ftntshed 
the sawing of the barb about a month ago, the blades were thrown 
into the lavatories on the Island eo that any search of the cells 
or their pereoae would not disclose the blades * The heavy bar 
ebfcft is on the tneide of the outside soil windows, and through 
whieh the prisoners escaped, is wade of steel, which to supposed 
to resist any type of cutting • The prisoners could not cut the ... 
bar , but they pried it loose with an tnstrunent they made, whtch 
is known as a screw jack, which is about one-half inch fa diameter 
and four fnchee long, wtth a bolt on the s crew and a groove on 
the bolt * The use of thte caused a tension whtoh snapped the bar 
several tines • The bar was then put back in place, and has been 
in the condition indicated for at least a month* The saws and 
the screw-jack need by the prieonere were snuggled into the 
isolation ward many weeks age by Stanphtll when he, Stanphtll, 
too working tn the cell house • After Stanphtll snuggled this 
material Into thefcolatfon ward he, Stanphtll, then cowsttted s 
violation sf the rules by havtng a knife f» hie regular sell, r 
and ae a result of this violation Stanphtll wae then p2aeel tn the 
isolation ward into which he had already snuggled the tools to be 
used In effecting the eecape* The saw blades which each of the 
prisoners had, went through prison tnspeetten tn that they were 
glued into sue foal instruments beltevsd to be south harps * The 
saw blades were made in the blackentth shop * It hae also been 
ascertained that copper rill not show up on the mechanical devices 
for detection of metals, with the result that tnfornatton has been 
received that there are a number of knives in the possession of 
prisoners tn the cell house made of copper, which ts obtainable 
tn the machine shop at Alcatras* Information received from the 
prieonere tndteates that the mechanical devices used at Alcatras 
to detect smuggled metal are practically useless since tiicy are 
r.ot sensitive enough to detect the ea*> blades and kntves which ore 
secreted in the mattresses by the prieonere* 
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4* Aa to the nt thod ofderarture planned fromJhM'* 
Island afte r the ffoca : ?* . /Yqb KlMin tV prjgg^ y^ l u * **« /* m 
prloonerff Aad planned te get away an a raft* The Agente of the - 
Bureau at San Tran deco have recovered a rather crude raft whtch 
raff being aade by the five men at the edge ef the water after 
their escape fro s wtthtn the walls* The lumber far iHi raft 
was vastly obtainable , not only from the driftwood whtek te 
washed up upon the shores at Alcatrae, but also from lumber being 
used by civilian workmen in making certain improvements and re- 
pairs incident to the sewerage and water supply on Alcatras at - 
tA e present t fa<* rftla raft was tied together with sheets tom 
in strips and some ef the planks were as thick as three faofc#** 
The actual location ef tfte prisoners after tbey had escaped from 
ztthin the walls was when they were endeavoring to ebtatn addi- 
tional rood for the reft from the dock on the Island at Alcatra* * 
The men, when apprehended, were nude or fust in shorts, thsir 
clothing being tied in bundles and tied onto the raft * 


Z* Aff to tAe dfftollff 0/ thS. Qpprffftgngioiu- Barker and 
Stanphlll were sighted first when they stere on the shore ef the 
Island at Alcatras at a point approximately midway on the Gdden 
Gate side * The Coast Guard launch and the Alcatras launch were 
throwing lights on that side, and when **e two prisoners were 
sighted they were ordered to halt, and shea they did apt stop 
they were fired upon with i. *43 automatic and a Thompson Sub- 
machine guns * IfcCatn and Tcung were apprehended without injury 
about one-iMrd of the way from the tout* tip ef the Island, on 
the side toward San Tran cisco* They were apprehended at the side 
ef the raft * L'artin was pulled out of the water at a point very 
near to the point of the Island which te acerb |$ to San Iran deco * 

C* An to the condition of t he prteonerff *- Barker died 
last evening • Barker *e left femur was Woken by a bullet aft lob 
entered the thtgh about the Middle of the enter surface and emerged 
a little lower on the Inner « or face of t he t high* Another bullet 
entered the neek In the back below the right ear, an^t appears te 
have emerged from the tnner angle ef the rtght eye* Stanphtll hat 
one round on the outer part of the upper thighf another a little 
lower down on the internal surface of the thigh$ and a third 
lower dom on the outer and inner surfaces of Vie right leg 
above the an&le* 


guards* 


Then Barker raff apprehended, he exclained to one of 
* I an. c racy as hell - I should never have tried it* 0 
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Proa information received it would appear tkat • ^r^vr/v 
etnilar brent has been planned by the prteenere mho are detailed ; 
to the kttc&eiw It f« etated that theee prisoners have plane J-.-l 
similar te t hose need by the five ®ke have already attempted to..-';. 
escape, and tint the httchm crew ha* planned te pork on a mere 
elaborate scale and see ope, seising eons of the women and children 
who are men here of tke fmtltee of the guards and employees lie* . 
tng on Aloatras* Jt te alee under etood that the erne method of 
physical departure from the Island by this group mill be used, 
namely, the «a*fn? of a raft in vine of the plentiful supply of 
lumber that te allowed to He about on the leland * L'artin, one 
of the prteonere mho attempted te escape, has etated that every* 
body on the Island %as it in 1 * * * * * * * 9 for tke Warden, and that the men 
are bound to get htm « v •• 

. "/ \ * 4 /' * ' > * 

J have issued instruction* to ths Agent In Charge a i the 
San frond see Off toe of the FSI to forward by atr nail photographs 
taken of the various physical aspects of thte case tn order tkat 
you nay have these available for your examination, 

Statements are alto being taken from the guards on duty, 
as mill as fron the prisoners, though from the latter it te not 

believed that much to \f creation mill be secured tn viem of ttt 

general practice of prteonere on the Island refusing to talk to 
any Government r epreseatattve. Arrangement* have been nade today 
to cheek the J .lavatories for the disoardsd tools end instruments • 
Our Agents have already recovered eight hand-vrttten notes from 
the toilets of Tsung end StanphtU, shteh upon preliminary exam* 
ination shots that these deal with a discussion of the details of 
the proposed escape « rkeee notes are being dried and mill be 
given thorough examination by our Laboratory for their contents, 

1 also instructed the Agent tn Charge of our San 

franoie eo Office la st ntght to immediately advise Warden Johnson 

of the information which we have received to tke effect that 

there are numerous knives tn the poseesston of prieenere tn tke 

colie at Aloatras, and alec of the attitude of these prisoners 

toward htm personally, as well a* the details concerning the pro - . 

posed break to be consummated by the kitchen crew, tn order that 

the Warden might take ouch appropriate steps as he would deem a 

necessary to avoid another attempted escape • 
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from a cur* ary examination aft hie preliminary report 
there of course stand out a fern fact* to which probably * pedal 
attention should be gt ven, ' ■ ■ 4 


1* The deetrability of tntttattng on inspection 
of the windows, bare, and cell » on Aloatrax at frsffasnt 
intervals* In thfo cate ft te to be noted that the or* 
bare had been eaved and the bar at the window loosened 
and were in thte condition for over a month , but were 
not at any ttac ascertained by any of the prison guards, 

Zt would appear that there te therefore no actual la* . • v, 

epee t ion or e xant nation made of these facilities at ths ' f 
prison , and it might be well to consider the desirability 
of a check ofthts bind being made at frequent intervals* 
Zt is recognised that this might incur some extra labor 
and effort, tut that would seen to be inconsequential 
as compared with a wholesale break of dangerous felons 
frost this institution. 


S * Sons steps should be tabsn to improve ths 
mechanical devices , which are now used to locate metal 
objects, for if the reporte are true from the prisoners 
on ths Island, it would appear that many e f them have 
carious types of weapons secreted tn their m at tresses 
which are not found through the inspection aov made* 

The sane would of eouroe apply to the so-called electric 
eye through ®Mc/> the prtsonere past from the wort shope 
to the prison cells* Zt would appear that thfo instrument 
ts not at the present tine ae senettlve as ft ofcoaitf be > 
for the purposes for which ft has been devised* Likewise, 
ft would see a that a very careful check should be made 
of prisoners working fa various parts of the tnstttutton, 
such as fa this case when L'tanphtll smuggled the saws 
and ether articles Into the isolation ward *f»#s he was 
working in that ward* 

3* Zt would seen some steps should be taken to ^ 
curtail the free acoeeetbiltty to lumber whtch ts now 
so eaetly available to the prisoners on the Zeland* 

Zt ts to be noted that this lumber ts available from 
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♦r o sources^ /tret, that which U washed up fra* tfct < 
ohorej and eecondg that which is allowed to lie about 
by the laborere now working e* the Ieland • It, of > . ^ 

course, would be no doubt advcneed by the Warden that 
the prteonere would net In the regular eouree of event* ' 
be able to gain aeceee to thie lumber become It &a# 
always been asouaed that prisoner* could not act tape from 
within the wall*, tut thie attempted eecape and the erne 
eon* months ago definitely proves that prieonere can get 
fron within the wall*, and that being a fact, the faoilt * 
tie* for making a raft or for being able to float eafely 
a way fro - Aloatras upon *oue board or plank ehould < 
certainly not be available* 


4* Sene change ehould be nod* in the euperviele n 
and guarding of the ie elation ward • In t Me case it ie 
to be noted that theee five prisoner* , In five eeparat* 
cells, at various tinea of Vie day and night sawed the 
bar* from their cell door * and then crossed a hallway 
at least sixteen feet from the cells to a iplndov from 
which they loosened a bar and then cut through the frame* 
work of the window « The work that accomplished these 
results had extended over a period of many weeks, and 
yet no one noted these activates » It would thus appear 
that the supervision and guarding of the isolation ward 
are not as thorough or as vigorous as they should be, 
for if they had been properly supervised and guarded 
this could not have been accomplished • 

£• It vould appear that tone i mediate ateps should 
be taken to check the situation In regard to the proposed 
break by the kttohen crew. This crew hasten reportod 
to have eaws and knives la its possession, and these 
individuals propose to mak* a break of a wore elaborate 
character than that whioh eccurred yesterday naming, 
seising women and children as hostages + While this 
night eound noneutat fantastic, it is a fact that 
similar runors have occurred from tine to tine that 
such a plan was In consideration, and tn vtew of the 
trfomation obtained from 1'artin , one of the prisoners 
c ho attempted to escape yesterday uorntng, it would now 
appear that the plan has rather definite developments • 
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Jen transmitting herewith, 

/or ylur fn/ornotion, o copy «/ o memo- 
randum which I hav e /uet addreeeed i« 
the ittorney General* giving a preliminary 
report o/ the. attempted eeoape of fivQ 
prison ers a t "A lcatra x yesterday morning* 

Tory truly yours 
I* JKlga r Boorer 

John Edgar Eoovor 
Dtreotor 
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" J tftonjbt irctt fi70u2<2 be Interested in the fell cert n# pi** 1 ,* 
Ziminary report which I hope Ulephtnf colly received from the Agent J.} ;: - 
fo Charge *f tfc* J'urooo «/ Xaifcatlpatfon Office at Jfea . - • . 

jVancUca ttjxm tJi# otteajrted ««aqpt getter day of five prisoners fr * I 

iioatrai* ■•_. • • ■ _ •.;•/:,»> A ■* ■•••• .- • 

'. ■' - '■•' ' ' ' ‘ v . T ''/• - ^ 

I. Hog gjgjtgjit ,* I eh all ftrst net forth the tine 
elements appearing in this toco pe in order that you nay be fax. liter 
nith thie aspect* There are three prison count cheeks during the _ 
night at Alcatras* The first Is at midnight, the second is at 3: 00 a*«* 
and the third it at 6:00 a.*. The 3:00 a*m, count on bhe morning^ v 
of January 13th r as made and everybody was found accounted fete* « < 

approximately 3:36 «.»♦, January 13th , one man was missed from D cell 
block, which it the isolation ward, whs re the five men who attempted 
to escape were located * As soon as it was found thct one man was 
rioting, the prison guard immediately notified the prison administra- 
tion os per instructions, no t waiting t* see if any more prisoners 
were misting • At 3:42 a*m* an actual count of the tier was made ana 
it was then found that five men were missing, namely, \Teung, ftcCain, 
darker, 'Jarttn and Sta&phtll* These men all bad individual cells ^ 
’adjcintug each ether • At 4:01 ##*« the general alarm whistle blew 
end the Can Francisco Office of the Federal bureau ef Investigation 
txu notified, as were the other lav enforcement agencies in Can 
Francisco* At 4:10 a*n. Barker and Stamphtll were sighted on the 
shore at Alcatras and 4:30 a*m* all ef tfee remaining prisoners 
who attempted tc escape were sighted • At 3:18 o»«* Barker entered 
the hospttal at Alcatras and at 3:21 Staxphill was entered in 

the hospital at Alcatra t. At 3:36 all five of the prisoners had been 
returned to the prison end at 6:00 o'clock cheek the count showed 
all prisoners accounted for » w \.\ 

V ^ -v- ' 2* An to the condition of the cslls Snemjehic.h Ate.J}rfi°» t.re 

Mff&fjM** cells 32^ through 331 each had two flat bar netal piece* . r 
cutftchick permitted os aperture ef ofccut 10 to 26 inches * Cell 332 
had too of the bare on the door cut, whtch permitted an aperture ef Q ta 
13 inches * The door bars are square and an examination shoved that 
they had been saved and filed smooth* The cute were covered from 
ti e to time by paint mixed ®<t\ floor wax, putty not being used as 
te generally the practice when each attempts are mode* lack prisoner 
seceded through hie own cell door and then crecscd t^itf corriccr ef 
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the cell bloc * to the window on the outside vails t chere a bar 
had been broken looee and an outeide window vith et eel fraatng 
had been cut ouU The escape to the outside ro s made through ... 
this Hindoo* 'i*- : '•••*’ *&>'*' ••*’’*** * 

* _ * r \.\ . ‘ : ‘ I -y ‘ * • 

5* la to the toolc seed** ¥iUtaw#urtin, one of the 
convicts Who aiteapted to scoops and whs ms saved fro m draining 
by Deputy Warden Hillers has made a statement to the effect that 
each of the five prieonere who attempted to escape had varied 
on the bare in his csll and the vtndev vhen they had. a chant e$ V 
both at ntnht and during the daym It has been a eoeriatmed that 
Barber planned the escape and that the eecape v as s et for sen sum* 
mattcn for at least a month? that everything was ready and that 
the prtsoncrs were only watting for the rtgnt foggy night* All 
of the five prisoners had oats blades and after they had fin t shed 
the saving of the bars about a nontft ago, the blades wets thrown 
into the lavatories on the Island so, that any search of the cells 
or their persons would not dtsclose the blades • The heavy bar 
vhtch is on the inside of the outside wall windows* and through 
which the prisoners escaped s is made of steels which is Supposed 
to resist any type of cutting » The prisoners could not dut the 
bar * but they prted it loose with an instrument they nodes which 
is known as a screw-jacks which is about one-half inch fnTd iaacter 
and four inches long , with a bolt on the s crew and a groope as 
the teit* The use of this caused a tension which snapped, the ter 
several t tries* The ter was then put back tn place * and tee fetes 
In the condition indicated for et least a month* The earn and 
the ecrei>»./QC* seed by the prisMers were eaoggleJ into"? 



sa w fcladea cere ggdc in the blackenith shops I* has also been 
ascertained i\ai copper will not show up on the mechanical (device* 
for detection of metals * with the result that information ‘ 
received that there are a ntmfecr of knives is the posocsst 



prisoners is the cell house made of copper* whtch Is obtainable 
tn the machine shop at Alcatras * Information received from the ■ 
prisoners indicates that the mechanical devices used at Alcatras - 
to detect smuggled metal are practical ly useless since they ore 
not sensitive enough to detect the saw blades and knives watch are 
secreted tn the mattresses by the prisoners * 
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4* i» «o ths asShsi iLitiaxtiitt 

Xtlani a r tcr i!.e ucaae frta Eitfctfl ite grjt m nl l l x- /?** 
»<»•»«« W jpla?-»»4 «• »•* «w»i •« « raft, m 4«»*» VJ** - ' 
5«r«au at £a» iVaacieee kaue recovered a ratter erase rv* •**•» 
toe betng not* by the five men at the odoe of the water after \?) 
their escape fro a within the mile * The lumber for tkisraft 7 *-:; 
kc« easily ettointtle* set enlc /ren tte drl/teoed ehteh to - 5 
sotted «» upon the efcoree at klostra*# tut site /re* 1 water Bet*? 
used ty civil tan workmen in mating certain improvement* and re- 
pair* incident te tke eeaerope and water supply en Alcatra* at 
the present t fee* r?it* ra/t was tied together with sheet* term 
tn stripe and sons of the plants were as ttfck as three inoheS * 

The actual location of the prieoners after they had e lisped frem 
wlthtn the walls t»e token they were endeavoring to v • 

tienal wood for the r^/t from the dock on the Island at Alcatrae* * ' i 
The men, when apprehended^ were nude cr fust in ekerte* ttetr . -y 
c lathing being tied fn Bundle* and tied onto the raft* 

- 3* te u the de tail* sf.the flpprttentlm>* Barker and ; 

Stazphtll were sighted first when they were on the shore of the 
Island at Alcatrae at a pefnt approximately midway on Vie Gmen 
Gate side* The Coast Guard launch and the Alcatrae launch were , . 
throwing lights cn that tide, and when the two prisoners were 
sighted they were ordered t* Balt, and when they did not stop 
they were fired upon with L *43 automatic and a Thompson Sub- 
machine guns* If c Cain end Toung were apprehended without injury 
about onc-third cf the way from the south t ip of the Island, on 
the side toward San rrancieoe * They were apprehended at the aids 
of the raft* Karttn was pulled out of the water at a point very 
near to the point of the Island which is near*** te Snn Francisco* 

6, At to *>■« ca nttttm tf tht trtjtmin.- Sarier iiti 
last evening* barker’s left /enur was broken by a bullet ttieB 
entered the thigh about the mtddls of the outer surface and emerged 
a little lower cn tte Inner surface of the t high* Another bullet 
entered tte neck tm the back below the right ear, and appears to 
have emerged from the inner angle of the right eye* Stanphill bat 
one wound on the outer part of the upper t htghj another a little r- 
letccr down cn the internal surface cf the thighy and a ttlrd > 
lower down on the outer and inner surfaces sf the right leg 
above ike ankle* ‘ 


guards t 


Then Barker me apprehended, he exclaimed to one cf 
* i or craxy a a hell - I should never have tried it*" 
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Frm t fn/orm at (on received it mould appear that a ■ 
etntlar break has been planned by the prisoners mho are details* 
to the it token* It is stated that these prisoners haps plans 
etntlar to those used by the five mho have already attempted ts 
escape, and tint the kitchen orem has planned to work on a wore 
elaborate scale and escape, seising sone of the women and children 
mho are nenbers of the faniltes of the guarde and employees Us- 
ing on Aloatras • It ts also understood that the sane method of 
physical deoarturs from the Island by tMo group *112 be used ', 
namely, the making of a raft tn vtew of the plenttful supply of / 
lunber that to allowed io lie obotrt w Island « Martin, one 

of the prisoners mho attempted to ssoaps, has stated that svery- 
body on the Island %as it in" for the Warden , and that the men 
are bound to get him. 


I hai>e issued instruction* to the Agent tn Charge at the 
Can rranetsoo Office of the T01 to forward by air mail photographs 
taken of the various physical aspects of this case in order that 
you may have theoo available for your examination. 


Statements are also being token from the guards on duty, 
os well as from the prisoners, though from the latter it ts not 
believed that much information mill be secured tn view of the 
general practice of prtoonors on the Island refusing io talk to 
any Government r epresentattvs* Arrangements have been mads today 
to check the 1 lavatories for the discarded tools and faatru*ente« 
Our Agents have already recovered eight hand-written notee frem 
the totlets of Tseng and StamphtU, vhioh open prsltntnary exam- 
ination show that thooo deal wtth a discussion of the details of . 
the proposed escape • Theee note e are being dried and mill be 
gtven thorough examination by our laboratory for t heir content** 

- I also instructed the Agent tn Charge of ear San V 
Pranotsoo Office last night to tmnsdtately advise Warden John eon - 
Of the information mhtoh me have received io the effect that - 
there are numerous knives In the possession of prisoners tn the 
cells at Aloatras, and also of the attitude of these prisoners 
toward Mb i personally* as well as the details concerning the pro- 
posed break to be c oneunaated by the kitchen eras, tn order that 
the Warden night take ouch appropriate steps ae he would dee n 
necessary to avoid another attempted escape* 


2 to 
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jyea « cur»»r» •/*»«* 

tk«r« «• C •££ Sw «? • /« M Wtm r'Mirv*'**. 

attention should he given* _ •• ; • y- , -jt, . V:>T7\ 

I* Th« dooirobafty •/ initiating an y ; 

0 / e vtndovog bare* and e eil * ®* Aloatr^ at /rtf^fc^ 
litcruaS. 2* ihf* ooai ft *• to J be noted **♦£«•# > 

fcor# hod been oo»ed on d the bar at the * * r Jit 

£d cere <» this condition for were %£ds* 

not at any tine ascertained by any of the pr w«w y 
2* t»u2d Sppeor that there is therefore n o actual **T 
iLetion ore»minoi«m «d< of these facilities at 
prison* and ft *i?ht he wll to consider the rfeefrahUftf 
a r a chee* ofthts htnd being made at frequent tmtsrvals* 
it ts reeoQnUed that thto might incur some ertra labor - 
nnd e rfortl but that would seen to be Inconsequential 

% tiifrA vithalhili,aU »r«a* V Cong.rou, /«l*u 

from this institution « - - 

Ktehv> S tefTel*e el? «•* tc^or ** *£?**?£ loeot« »»tol 

sr-ws wr-:^ 

The ease »oold o/ course opjrty to the so-ealletf <J ww - 

£‘;Mp«S srS- 

* * r° ^c°nur poo cS it tas*bee« devised* iiheviee # 
t ould* seen that a very core/Ul chec&ehoaldh«»ode 
If prisoners working in various parts of the <»•«££*«** 

0Pi‘cl« <»«• tart ■ 

corfciny <» that card* . •• '■'■ '">•• y' 

5* It would seen some t^tthwld be Mw t^ 
curtail the free accessibility to lumber *Moh f# »» 
eo easily available to the prisoners M 
It is to be noted that this limber is available from 
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fvo sources} first, that whtch is washed up from **#>' 
shore} and. seem id, |iioi tMoh to allowed to lie about 


by the laborers now wort t ns on the Island* It, Of 
course, would be no doubt advanced by the Warden that 
the prisoners would not tn the regular course Cf scent* . 
be able to gain access ts this lumber because it has : , 

always been aesuaed that prisoners could not eeoaps from 
within the walls, but this attest pted escape and the e*e^ : 


ties for naktng a raft or for being able to float safely 
away from 11 cat ray upon sous board or plank should 
certainly not be available, 


cone months ago definitely prsves that prisoners can get 
fran within the walls, and that being a fact , the faotlt - 


4* Soae change should node tn the superoteton 
and guarding of the isolation ward* In thto case It is 
to be noted that theoe five prisoners, tn five separate 
cells, at various tines of the day and night sawed the 
bars from their cell doors and then c rioted a hallway 
at least sixteen feet from the cells to a window from 
vhtch they loosened a bar and then cut through the frame- 
work of the window. The work that accomplished these 
results had extended over a pertod of many weeks, and 
yet no one noted these activities. It would thus appear 
that the supervision and guardtng of the isolation ward 
arc not as thorough or as vigorous as they should be, 
for If they had been properly supervised and guarded 
this could not have been accomplished. 


C* It would appear that some immediate steps should 
be taken to check the ottuoito n Is regard to the proposed 
break by the kitchen crew. This crew reported 

to have save and knives In lt« possession, arid these . 
individuals propose to make a break of a sort elaborate 
character than that which occurred yesterday morning, 
seising women and children as hostages. While this ^ 
might sound sonevhat fantastic, it ts a fact that W ■■ 
similar rumors boos occurred from tins to itne that *- 
such a plan was in consideration, and In view of the - 
information obtained from Martin, one of the prisoners 
who attempted to escape yesterday morning , it would now 
appear that the plan has rather definite developments* 
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is toon at I receipt further detail* end a complete 
report upon the attempted eecope of yeeterday aoraf*; *t . 
it loot rati JT *ill promptly erubntt them to |f*a# ' r 


£*tpeot/Wlly 




•Tohn Sdgar So over 
Streeter 





4*-*- ' *Ji L' 
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sssagagj 
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• .--*?*.* - ^ * 

9 »r i;«nii that tkfi parti oiuar vices is a very bad 9 pot and thSiijM^'.. 
none wests ago he node a report on the s ttuatt on, setting out the 
foot that he could not net the guard on the gun gallery and that ~ 
too bos on the gun gallery could not eee hiu, and that thee § 
particular cell# were not visible to the boa who to supposed 
eoe then fron the gun gallery « X/ thto he true $ thte nay explain'- " 
to eons extent the reason Why the prteonere who attempted to nape 
the escape were able to carry on the e awing of the tor# tmtke 
window taco escfuUy without, being noted by the guardn^-J^ 

T - * ' There to another oepect t p they t foot ion at Aleairae eft tob y & ' 
hao Been in ci den tally ascertained during the cauree of our tnveo~ - 
1 1 gat ton* We haoe not gone into thto particular aspect bee aue#-^- V/ 
tt could oeea <0 be an administrative one rather than one which - ' ' 
should be Investigated by thte Bureau unless tt to your speoialjfflt? 

the Deputy Wa 
-00 tied prison • 
his subordinates 
t i>. Miller ner 
ell hiu* and ltn 
ue oil 

of fr 

If 

s 

0 
t 
O' 

h 
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y*f j . *■ S"s*»»^.>V>v l «* ■ * * r*» ■*■ - • 
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IMHBHBHf* 0 * *2*0 farffoaittf *Aot the afiuaifta in the U%+7^-i 
aeottoa oTTke prison tefir from dost ruble, ~ fhc P Pell ; bieeb&i% 
.*&" meed for tfc# tsolotton purpose* So vte ved to a place Ant migoy of ■4bC*I»/' 
vWeoners vhere they mid line f# be incarcerated, they have 4keM7l 


P*;V* '* 
hi^«' 


;# pHsoners mhere they mid like tf he incarcerated, they have ike 
%, °est cent Hatton in these cellej they have /read tag mater fall and ♦ 
the beet cello on the Island, It hah alee been stated tfigki&t 
-fc£i\ihe administrative officers at Aleatra* appear to bargain mith tbit 


!mtm£ 


)C>Y’ 
^•jX i 


_ : ._: — t w w* w mm * 7 ^\V ' 

prisoner*, alleging them to bo la whatever coll they desire* erhOptM 


ft*: 


behave. ■■■■Edt tadieated that the df«cS 2 lfa# |« *#r* Je*Md 
»»<S tAatT«*!^^7“S^^a tA* #*22 blech tried to dieotpltne k prto'onejf/’i 
by reporting the prteoner to the Garden, the guard to not booted up*£ ‘ $ 
titA the result that the guard, upon returning to the cell * to fre^^/p 

«*>,««• ^u«,r., w/ . V f%jr ■■/mm-m ifi 

:**:* ** > ^ • -. J. .- a i* <r -' v Jr ,.- >*• * >,;-r , 


** * x« regard ♦«<&« reported attuattm V the prison httehoa dreu* * 
it to understood that the prison aff totals last night made m thorou& Vt 
search of the httchen, but found noth tag of value there. They dfd*^/7 '' v 
however, find a meter box tats in the print shop, and also a putty 
knift rUch had been sharpened to a tac? bl&dt in tht tone shop* Both 
Of these articles had been concealed in the print shop, 

-irXM*r .* r-** ' ■ .*• . -vVi «. 

^ ># 5 «e«ted my Agent in Charge to exprese Alt )»c raonol ijpfclait 
kc mo at to what he thought of the general situation at Aleatra* ' 

toda^ and he o toted that from chat he had been able to gather * ho '%*>■/ 
does not believe that anyone connected with the prison adatntotra* 
ft on at Alcatrao has been corrupt, but that it seems to be a cueetttm^'-- 
of persons tn administrative posit tone on the Island fat 2 tog l# X 

handle properly thetr Jobe, wtth the resultant breakdown to the morale.^ 

.1 shall, of course, pronptlyadvleeyouef euchfurther tnfer*^: : - 
not lea os I reset* concerning th is % 
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tfuppJenentiap my first memorandum Of the 
sitting forth tho first telephonic report recei 
attempted escape from Alcatrae, I have reoetve c 
information this afternoon fron my Agent in Che 
trancisoo* 


St^£ErXf F ,NVES7:fii ' 

the /fA#<Hifrrt939 
*ge at Sen 

0. sTOEP.ri-.uiI OF JUST' 


4*1 S , 


Ae coaree 


the int?e< 


it ton it 


that 


ou»^5ent<^ha^Ai^parT7Ti5a^o7ec!n# o very tod #pot and that 
cone weeks ago ha node 6 report On the s ttuattom, setting out the 
fact that he could not ere the guard on the gun gallery and that 
the man on the gun gallery could not eee h tnj and Vat these 
particular cells were not visible to the boa who is supposed to 
oee then fron the gun gallery * If this be true , thts nay explain 
to sone extent the reason Why the prisoners mho attempted to make 
the escape were able to carry on the cawing cf the bare in the 
rfadoc? successfully without being noted by the guards* . v 

. - y / J ’< - 

.■ v r *• , 

There is another aspeet to the •ttoattoa at ilcatror chi eh 
has been incidentally ascertained during the course of our inves- 
tigation* re have not gone into thin particular aspect because 
it would see a to be an administrative one rather than one **itoh 
should be investigated by thts Bureau unless it ie your special 
desire that we go tnto it* It appears that the Deputy Warden, 

Ur* MUer, at Aloatras, ts a rather hard-boiled prison official 
who has dtfftculty in getting along with hts subordinates * from 
Information received, it would appear that Ur* Uiller merely ’ • 
tells the Warden about what he wants to toll him, and limits his . 
information usually to merely dnsvcrtng questions put to Mb by 
the Warden rather than in an open degree of frankness whloh 
should extst between a Warden and a Deputy Warden * It ts undsr - ■ 
stood that the guards employed In the pri#on have from ttee to ‘ 
tine node reports on things and condition# vhtch have seemed wrong 
to then, and when such a report was node to Dr* Hiller he has 
often taken It as a personal ortticiea instead of something con- 
structive, pith the result that some of the nan in subordinate 
positions on the Island now no longer make such reports as they 
■ consider it to be inexpedient to Co so* This has naturally re- 
sulted in a rather bad morale* 
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'has also indicated that the attention tn the too - 

lation eeotion e / the prtton iejbr from desirable* The 2> cell block , 
used for the ieolatton purposes to visaed as • place by many of the.; 

f rie oners there they could It is to be incarcerated* They have the : 
eat ventilation in these call#/ they have reading material / end they . 
are the beet cells an the Island • It has alec been etated that kv ; 
the administrative officers at Alcatras appear to bargain *I*A 4*0 V; *-:• 
prisonere * allowing the a to bo tn whatever cell they desire* or nest 
to oeneon^tegyean^o be next to * Just as long as the prisoners 
behave* has indicated that the discipline is very low 

and that nften a guard tn the cell block tries to dtootpltne a prisoner 
2>y reporting the prteoner to the Warden * the guard is not backed up* 
with the result that ths guard* upon returning to the cell* fa fre- 
greenfly laughed at by the prisoners* 


a ‘;V ■ 


-** ■ V - f 


In regard to the reported sttuatton o f the prison kitchen c rets* 
ft It understood that the prtson of/tetale last mtght node a thorough 
t oar ch of the kitchen, but found nothing of value there • They did * 
however* find o aster bos aae in the print shop* and also a putty 
knife aftlch had been o harpened to a cam blade fa the same shop • Pothj 
Of theoe articles had been c onoealed fa the print chop* 

I reguested u y Agent fn Charge to express hie personal opinion 
to r»t at to tohat he thought of the general situation at Alcatras 
today# and he s tatsd that from What he had been able to gather* ha 
dots not believe that anyone oonntoted vlth the prison adniniotra- 
tion at Alcatras has been corrupt * but that ft seems to bo a question 
of persona fn administrative positions on ths Island fatltng to 
handle properly their Jobs* mtth the resultant breakdown fn the norale* 

j ahali# of course * promptly advise yon of ouch further infor- 
mation as I receive concerning this natter • 


?/ 


Respectfully .. 

* kd&a Hoover 

John Id gar Hoover 
J Director 
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ALCATRAZ ATTEMPTED ESCAPE PHOTOGRAPHS FORWARDED AIR EXPRESS 
LEAVING SANFRANCISCO NINE THIRTY TONIGHT ARRIVE WASHINGTON 
SEVEN FORTY FIVE PM TOMORROW WEATHER CONDITIONS PERMITTING 
PIEPER . . 
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Jfehernl Bureau of inussttgation 
United States department of dustier 

San Francisco, California 
January 14, 1939 


Director Personal Attention 
Federal Bureau of Investigation Airmail Special Del 
Washington, D. C. 


Mr. ToVon...—..-—-- 

Mi. E. A.’drfnm 


Mr. Ct-** 


!ur. Corey 
Mr. Cftwl 


fir. Ecnn 

Mr. FoTwnrtb 

Mr. GJiViji . . „ 
Mr. Par bo .... 
Mr. Lerttr .... 


Mr. Mclrttre 

Mr. Nichol* 

Mr. Quinn 


Mr. Trnoy 
Ium G«idy- 




O 

Re: Alcatraz Attempted Escape 

January 13, 1939 


Dear Sir: 


I am enclosing herewith an album prepared of photographs 
taken by us in order that you might have a good idea of the physical 
setup and the points of Importance in the attempted escape from Al- 
catraz Island of convicts Arthur (Doc) barker, No. 268; Del<Pstassp- 
hill, No* 435; Rufus^cCain, No. 267, Henry°Young, No. 244, and 
William^fciartin, No. 370, in the early morning of January 13, 1939. 

We endeavor to portray photographically for you the important points 
showing where they effected their escape from the cells end the cell 
house; how they probably got down to the water where they were appre- 
hended, and closeupa of the raft, clothing bundles, end portions of 
the cells end window which had been cut and removed. 


I am also enclosing herewith ejfmap of that portion of Al- 
catraz Island which is pertinent in this inquiry which is marked 
showing certain points which will alao assist in clarifying the 
picture. There is enclosed, too, e drawing Showing a portion of 
the cell house, pointing out particularly that section of D cell 
block where it will be noted that the cells of the escaped prison- 
ers are marked as wail as the window of escape. It was thought 
that this would help you to visualize the problem of observation 
> by guards of the particular portion of this block where these men 
< j^?ere celled. 

These photographs that are being forwarded are the only 
prints that were made, end 1 am enclosing herewith the negatives 




Director re Alcatraz 
Attempted Escape 
January 13, 1939 


January 14, 1939 
Page £• 


plete sets be printed and returned to us, one for transmittal 
to the prison authorities at Alcatraz, All of the photographs 
were not used in the album, but it ia requested that we be 
furnished two complete seta. 


Very truly yours, 



r.L. PlEPEr 
Agent in Charge 






EAT I EM 




Jaau^r 7 16 , 1939 


AIR KAIL 


Special Agent la Our** 
Loa Angela** Calif orulo 
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III ALCATRJ ATTEMPTED ESCAPE 
January 13# 1939 


Dear Sirs 


Pursuant to th* request contained la jour latter oT January H, 
1939# X an trunanltting herewith four eonplata set* of the photograph* 
taken at Alcatras Penitentiary of rerlou* point* of Interest 1* 
connection with the attempted escape of Arthur Barker# at *!♦ It 1* " 
oesirec that you iniedlateljr Bake up t«o sat* of the** photograph* 
with chert* alailar to those tr&neaitteci to ate a lth your letter of 
January 14# 1939# returning theca two eonplata eat* with the ecconpaay 
ing chart* to th* Bureau ty air nail* 


Vary truly your*# 


John Edgar Boorar 
Direct*? 


. t*>Uc«i 

.ttrtfcu 

. Olagf ... 

. Ooffsrj < 

, CMwl... 

■« Kfsh . | 
, FwKworth. ! 


. Uitar I 




. Mdutir* 

. NlchoU .... 

. Quinn Tran*... 

. Tncy .»*— »*# ■ *» 

f 

»B 


h ^f.:UO 


JAM 16 1923 







V 

' aL 


































































Jfrhcral Bureau of Investigation 
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Mr* John Edgar Hoover 
Director 

Federal Bureau of Investigation 
Washington, D. C* 
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Mr. 0>W**w 

Mr, Crow! 

Mr. Ew*» ■ 

Mr. Forworlh 

Mr. Glevin 

Mr. Farho 

Mr. 

Mr. V.cWrt 

Mr, Kicbdl* - 

Mr. Qcion Tamm 

Mr- Trocy — * 

Mii« Gtndy — 


Ret CONDITIONS AT ALCATRAZ. 


Dear Mr. Hoover* 


In view of the fact that copies of the report of the attempted 
escape of ARTHUR (DOC) :: RARKER, #268; JJAIJpSTAMFHILL, #4351 RUFU^McCAIN, 
#267; HENRI^OUNG, #244; and WILLIA1TMARTIN, #370, from Alcatraz on 
January 13, 1939, ■will be sent to the U. 5* Attorney here, it has been 
deemed advisable to limit the contents of that report to the essentials 
necessary in such types of cases* However, in view of the matters that 
came to our attention during the investigation which reflect possible 
reasons for the escape and weaknesses which, if not corrected, might be 
the cause of future escapes, it was thought that the data in this letter 
would be of importance for your personal consideration* 


< 


* 



; x\ 


We have not interrogated persons in charge of details in order 
to obtain confirmation of these conditions, because this would appear to 
be an administrative investigation* This will not be done, unless specific 
instructions are given* I want to point out also that we have not been 
able to verify all these accusations, that some of the complainants probably 
have an individual axe to grind, but I thought that the subject matter 
is of enough importance to be considered by yon* I also want to call to 
your attention the fact that these matters were developed by us in talking 
to the man, who voluntarily expressed themselves on these matters and 
stated to us that their loyalties were with the Director of the Bureau of 
Prisons, that they felt that the Bureau of Prisons program was as it should 
be, but that they Just had to tell somebody of these situations, because 
they felt that t her e was a breakdown in the s y stem at Alcatraz 
an extent ._that.it would probably eff ect_th g_entj 
These men se emed sinc ere* and| 

fexpresse 

"confidence were broken* 

MORALE AT ALCATRAZ 
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It has been ngr personal observation that 
RECORDED a indexed 

. Ok , ^ 
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E. J.\MILLER, la in the presence of the Warden, he is not given an op- 
portunity to express^ hie views but answers only the questions that are 
put to him by Warden \ JOHNSTON • I was in conversation with Deputy Warden 
MILLER concerning this recent break, at which time he was giving as a 
great many details, and a few minutes thereafter we both went in to see 
the Warden, and it was obvious to me that he was just giving information 
to the Warden in answer to those questions put to him and that he hesi- 
tated in volunteering any general statements regarding the matter* It is 
rumor that has been picked up by the Agents going to Alcatraz that the 
Deputy Warden must get the Warden's authority to do everything and is not 
permitted to exercise any initiative of his own* We have noted that there 
is an attitude on the part of some of the men subordinate to the Deputy 
Warden which indicates their lack of confidence and respect for him in view 
of the fact that they have come and told us that they do not think he is 
the proper man for the job, that he shows preferences, that he has an 
uncontrollable temper and that he uses poor discretion in ~~ 

We have le arned, in di scussi ng the escape, m 

B phat the men, 

, . „ en in apparently ignoring their 

recommendations for corrections, have assumed an attitude of indifference* 
This attitude of indifference is explained by them in that it is almost 
necessary that they assume this attitude because any suggestions that are 
made for corrections are taken by the Deputy Warden as a personal grievance 
and a personal reflection upon his work and not as constructive criticism 
for the benefit of the institution. 


max. ne nas an 
inth^^tie^of 


Wc,. 

i'ld 


In to individual officers, while interrogating them with 

regard to this official investigation, they give the impression and hint 
at the lack of harmony and the low ebb of morale, but also express their 
fear of discussing these cowi^^ay^ggaus^tiie^ear their jobs* With 
regard to this fear element vised me that it la 

his responsibility to keep quiet and oraer block while he is 

on duty and that he has known of instances where contraband has been 
smuggled in the main cell block or that irregularities were noticed and he 
was not notified by the Deputy Warden or anyone else* He stated to me that 
he thought that they were probably afraid to tell him because they seemed 
"scared to death that somebody's going to go tell the newspapers what's 
going on over there", so that they will even bold out on the man in charge 
of the cell block, even to the point of refusing him the right to see the 
records of certain criminals incarcerated therein, although it was pointed 
out that he wanted to do that in order to learn something of their back- 
ground so that he could better handle them* There was also brought to our 
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attention during these interview^tfae fact that there is 

at there are cliques, and thef^pmaln informants here,^^^™ 

“Weathe r bitterl y accuse" the Warden and the De puty _ 

_ res ponsibl e for the trouble, claiming that it is due to lack of 
proper administration, 

THE TREATMENT OF PRISONERS 

ad^sed me that it was generally under- 
stood onlhelelan^^^^S^^^C!nexfi^fflild_jy^£ainJjBtjyLiha--Sepuiar 
garden on just anything that they wanted to, and he explained what bar- 
gaining meant in that he would qake„ft_deal Jtham tQ_grant them certain 
wifiV|t» a in return for their not cau sing any disturba nce* He gives as an 
example the fact that prisoners have whatever cells they desire. He ex- 
plains that this is done in several ways, either by requesting a particular 
cell, which he says is given them, or when they are put in certain cells 
which are not next to the man they want to be next to, if there is a 
vacancy, they continue to stop up the lavatories until they get to the 
right cell and then it stops. He gives an example of certain prisoners 
being together who wished to be together, this being an incident which I 
could not check, because at the time this information was brought to ny 
attention, MR* BENNETT was on the Island and it was deemed Inadvisable for 
me to go any further at the present time. It will be an easy matter to 
check, however 
inmates 
do so. 


lit. 


This is the specific example, existing at present, where 
;ht have a reason to cell nfar one another are permitted to e 


called attention to the 


I woulcW^S^ised to know that RETTICH, 
adjoining _ceUp. WILIER ("CQUIjX_LUSTIG") 
onH 'WAPBTnAN Is within haili 


'GEARY all c ell in three 

_ OLEY la 

Ss^"^neath, and^HARRIGAN Is within hailing dista nt. 



and he stated that 


also advised me that the discipline is such that prisoners 
can beccS^^^^ibusive to the guards, and upon complaint to the Deputy 
Warden, nothing is done about it \ that he has had instances of this occur 
and when he would go back into the cell block, the prisoners would swear at 
him and tell him he had better not try to cause them any trouble because 
they would havetheDeputy Warden put him on the outside and get him out 
of the way. flHHR also stated that he was on duty in the work shops 
after CLINE wa^SCed and that it was bis observation that the work could 
be done in approximately one and a half hours each day, although it took 
them all day to do it. He stated that he realizes that he ia in disfavor with 
the prisoners because he insisted that they work all of the time. He 
attributes this laxity to the Deputy Warden^ attitude, saying that he, him- 
self, has had to fill out work sheets for men, showing that they had done 
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■work In the mat shop, when they actually had been Bitting around doing 
nothing, in order that they could get good industrial time on it* He 
said that men were actually brought down to the work shops out of the cells 
when there was nothing to do, which, in his opinion, was a dangerous 
practice because it gave them a chance to loaf around, make escape tools 
and to stand around and "case" the whole work area* He added that at 
one time he had to get "DOC" BARKER down off of a table where he was standing, 
looking over the whole area* He observed also that the working conditions 
are such that a man by putting up the right kind of a story to the Deputy- 
Warden can get himself in aiy place or line of work that he so desires 
and that it is common gossip among the prisoners that "you just have to 
give the right story to the Deputy". 



, contrast to this, it has been brought to our attention 

,hat when guards want to get rid of a man and had, in 

a good reason why he should be removed from a certain detail 


17 1 < 

h** 


or taken from a certain area, that that was not done as a matter of course 
at the guard* s recommendation, which he felt left them at a great dis- 
advantage* He gives as an example that a week before Officer CLIKE was 
killed in the mat shop, /information was obtained to the effec^tha^here 
was something wrong, ana CLIKE made the complaint, as did he^P^HV to 
Senior Officer GEORGEPQ30ATMAK, who was in charge of the cell nouse, who 
had the cells of fRANKLIN and LUCAS searched, wherein was found contraband 
of two packages of raisins, which was felt by them to be indicative of the 
fact that they were planning to go and that these were emergency rations* 

He also stated that on or about the ISth of December 1936, in his mind 
several days after the escap e of H OLE and ROE. De puty Warden MILLER cam e 

down and to: 

that he was going to put another man on the towei^mHpjf5ecau8e be 
definite information that three more men were going out and that their 
method was to be by coining out of a window, climbing over the wire and getting 
to the guard in that watch tower* He stated that MILLER’S method of handling 
this, rather than moving those men, was to put another guard on the top, 
whereas the subordinate officers felt that the proper way to have handled 
that situation was to remove those men from that area* 



ye 


In connection with the CCtE-ROE esca pe, it was mentioned by! 
that at that time the g uard on dutv_in the model toner (name not _ 
verified by us) had his hand in __ft-casl. having had it injured in beating 
some prisoner, and that it would have been lmp os3ihle_fpj_Jiim to shoot* We, 
of course, at the writing of this letter have not been able to verify this, 
but JMBpinsists that it is common talk and knowledge among the guards 
lathis wat 


l1c 1 


that 


was the case< 
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punished when placed in "this cell block* -that that cell block 1* the best 
ventilated* haa an excellent view of the Bay area end city* that the men 
have no work to do* have all the rea d i n g material they desire* and* in 
fact* being placed in isolation is very desirable* 

stated that a guard at times cannot tell a prisoner 
what he in ordering him to work* stating that he has known in- 

stances where prisoners have refused to take orders, saying that the Deputy 
Warden tells them what they have to do and that nothing is done about the 
eltu&tion when the matter is called to the Deputy Warden’s attention* 


_J have also stated that cell block *D n * or the 
very much the type of country club penitentiary. 
se tun that one reads about* They claim that instead of the men being 


isol&ti 





HEtMESSES 111 D BIOCK ISOLATION 


"D" block isolation is that section of Alcatraz cell block which 
is used for those men who are placed in segregation, more or less per- 
manently and who do not have to work. There are approximately 22 men in 
isolation on two tiers* Whereas B and C blocks of cells are made of tool- 
proof steel, in which the ordinary run of prisoners are kept* D block, where 
the worst prisoners are kept, is of the ordinary steel bars which can be 
easily cut and which are hangovers from the time when the prison was us e d 
as a military disciplinary barracks* _ 

advised me that he understood that xne oux-sxae winaow oars we 
o^fi^Htest tool-proof steel and that he felt fairly secure in feeling 
that they could never get out of a window on that side* However* it might 
be mentioned at this time that the condition of the wall must be in pretty 
bad shape, because while Agent FARIAND and I were having Deputy Warden 
MILLER point out to us on the map certain points of importance in the case* 
MR. STEEEE, who was repairing after the break, reported to him that it 
would be impossible to place a grill over the damaged area of the window, 
due to the fact that the minute they would begin hammering, the wall would 
crumble* 



I wish also to call to your attention the fact that the prisoners 
who escaped were in the worst possible cells to be observed by the man on 
the west gun gallery, who was/the only person who could cover D block when 
the regular guard on foot waS not making the rounds* 

Junior Guard C. , who was on duty at the time of the escape. 
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stated that the only protection that an officer on duty in the cell house 
had was that furnished by the officer on duty in the gun gallery and that 
the officer on duty in the gun gallery could not see the cells which were 
occupied by the inmates who escaped* 



tea that it was impossible to see the man cm the gun 
gailexy"when going along the cells from which the men escaped* He stated 
that be made a suggestion to move the men up closer to the west gun 
gallery in order to overcome this weak spot* He does not recall exactly 
when he made this recommendation but believes it was about a month ago* 

His recollection is not clear either as to whether it was in regular memo- 
randum form or an a regular "63" form, which is used for suggestions* He 
was very emphatic about the point that he bad pointed out this weakness 
and that nothing was done about it* He Btated that these men could not 
have had a better spot to work in than that in which they were located* 

He also pointed out that when he came into D block from C block, a warning 
was repeatedly sounded and that this had been called to the attention of 
the Deputy Warden but that nothing had been done about it* That there 
was some sort of a signal it is known, because the notes recovered from 
the lavatories after the time of the escape specifically state that the 
signal was a "cluck", the note reading as follows* "X heard Jack cluck 
a couple of times* He will have bull on case***f 


b^j 

L74 



post he max es a routine inspection and immediately upon completion of 
the inspection, about 4*10 each evening, proceeds to the north end of the 
gun gallery, which, incidentally, is the fartherest point from the post in 
which he would have a clear vision of D block isolation* He must remain at 
this particular spot, which commands a view of the corridor between blocks 
A and B, until such time as the inmates assemble for their evening mess, where- 
upon he goes to the port which commands a view of the messhall, at which 
position he stays until the inmates are returned to their cells for the 
nightly lockup and then after giving the keys to the officer who makes the 
count of the inmates confined in the hospital, he again returns to the 
post at the north end of the cell house, remaining there until the nightly 
lockup and final count is ccmpletedj then he returns to the small port which ’ 
commands a view of the main dining hall, remaining there until such time 
as the. entire number of inmates assigned to kitchen duty are returned to 
their cells, which is approximately 5*30 eveiy night* 


hi c~ 


[ states that these are rigid orders to bo carried out without 
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variance, although for this period of time, which amounts to about one 
hour and fifty minutes, he does not have any opportunity to observe the 
activities which might transpire in D block isolation. It will be noted 
that he could not see the cells in which the escaped men were locked, 
and this explains why they could work out of their own cells, cross the 
corridor and c limb up on the wall, without fear of being molested, because 
they could bank on approximately one hour and fifty minutes when they 
knew that the only man who could see them was tied up at another point# 

fUB stated that conditions, in his mind, had became acute of 
late and that he had surveyed the situation, because he had noted that the 
entire inmate population was uneasy, and that the entire cell house 
was pervaded with that tenseness which is noticeable prior to a state of 
emergency# He said that he had suggested to Captain P* J*\'MADIGAN that 
all of the doors of the isolation block be checked, especially as to the 
bolts which are on the hinges and have in the past been unscrewed without 
aid of tools whatsoever, allowing the inmates to remove the isolation 
doors and set them ty the wide of their cells# 


fe-7 c. 

6-aJ 


Following is a suggestion letter written 
1939, and placed on the Warden 1 s desk on January 9* 


on January 9, 


b 7 d 


"Hay I submit for your consideration three items which I deem 
necessary to further the security of this InitLtution? 


"Firsts i, e* The upper gallery floor in D Block, Isolation, be extended 
until it coincides with the outer wall of the building proper# That both 
ends be likewise sealed off j the one facing the Gun Gallery to be made of 
unbreakable glass, and that the utility corridor also be sealed with sound- 
proof material# This structural change would f orsta ll the continuous 
passing of contraband, and eliminate most of the causes from which commotion 
in the Cell-house originates. Further, it would in no way interfere with 
the present lighting, heating, or ventilation of the Cell-house proper, 
while at the same time these facilities in the newly created isolation block * 
would remain adequate. In all it would result in keeping those inmates 
who need additional security or disciplinary action to be housed in m axi m u m 
security cells instead of being in the least secure cells as is the present 
practice# 

"Second: That a section, at least two panels, of grill screen be placed 

on and attached to the bars of both Gun Galleries. This would not only 
afford added protection to the Officer here stationed from thrown missels 
which could be expected in times of commotion in the cell-block; but it would 
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also end the situation wherein the Gas Grenades, Gas Masks, and Night 
Sticks, could be procured by the inmates; this later being especially 
true in the day time when numerous inmates are consigned to orderly duties, 
as they have but to await that time when the Officer is called to the 
upper level in order to procure these articles. Such a screen would in 
no way Interfere with the vision or impede the action of the Officer in 
time of stress. 


"Thirds That the practice of counting the inmates confined in isolation 
and solitary while regular inmate mass be discontinued and changed until 
such time as they are again locked securely in their cells. That the grill 
barricade be kept locked at this time. This slight change of routine 
would circumvent the possibility of attack both, front and rear, in a time 
of emergency. The inmates in Isolation are well aware of the fact that 
the Officer in the West Gallery must remain at a certain point in order 
to view the inmates at mess, and he is therefore unable to give protection 
to the Officer making this count. These inmates have in the past made 
keys. Material is ever at hand with which to make more keys; therefore 
in order to avert the possibility of them overpowering the Officer and 
getting possession of keys to the entire interior of the cell house, it 
should be discontinued." 

A co py of thi s letter is being retained in our files , having been fa 7<v 
obtained It will be noted in this letter that he points out 

another weakiwS^o^the whole cell block— namely, that prisoners can ob- 
tain gas grenades, gas maskB and night sticks without much trouble. 


We have made several requests for information regarding periodic 
checks on testing of the cell bars and window bars, but so far we have been 
unable to determine that any records are maintained on these checks or when 


they are held. 


^ ^Ipointed out that his duties on.the west gun gallery, are so 
ft-tt. and confining- and that the officer duty has to do cartel 
little thi n gs which allow the men in Isolation to be utter ly-imnbs ervei on 
ogcasians^to the extent of one or maybe one and a half ho urs at a time 
when the inmates are in the mes shall or when the inmates confined to the 
kitchen are still in the kitchen, after the regular guard force has com- 
pleted their duties, and the inmates are left in charge of but one officer, 
the kitchen guard, and it is very easy for the inmates of isolation at such 
times to commit any act unmolested. 


hi* 

i »' 
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Junior Guard C. Y. HURST stated that •about 5*00 A. M. it is 
the custom for the convicts employed in the kitchen to report for duty. 

I wake them up, having been furnished with a list who were required to 
do that work, and as a rule they go into the kitchen about 5 o* clock. 
About 15 minutes prior to the kitchen detail going to the kitchen, the 
guard in the east gun gallery goes out back of the kitchen to watch the 
outside of the kitchen where he remains, leaving no one to guard the cell 
block, except the guard on duty in the west gun gallery. As a matter of 
fact, he is the only one that can see the isolation cells. However, he 
cannot see the doors of the cells. He can see the corridor and can see 
the windows where the convicts made their escape, and when the convicts 
go to the dining room to eat or to the kitchen, his duty is to watch the 
dining roam and kitchen through the dining room, and while doing that it 
is impossible to watch the isolation block. I also wish to state the 
guard in the west gun gallery has specific orders to keep the officer in 
charge of the cell house under constant surveillance. However, if he 
watches the dining room, he cannot do both at the same time, watch the 
cell house and the dining roan too." 


MEANS OF GETTING TOOLS INTO CELL BLOCKS 


It has been called to our attention that tools of escape might be 
brought into cell blocks through the kitchen or kitchen basement, it 
being pointed out that there is no screen between the cell block and the 
kitchen and that there are a number of cell block orderlies working around 
in that area constantly who might very easily have something slipped to 
them by the kitchen detail; and, further, that the shake-dovm, /Tlvgmfcfre 
kitchen help Is done in a very slipshod manner, and that it would not be 
very hard at all for those of the kitchen help to actually slip something 
out as they came out, and they could even bring something with the food, 
which was admitted by the Warden to me, himself. 

to me that the shaJterdown of the kitchen 
men was per* victory, - and it noticed that P. F^REED in his articles^ 
on Alcatraz , appearing in the JSan Francisco Examiner, also mentions this 
means of obtaining tools in tne cell block. 



_____ 3 tat 

ictoiy, and it 


hi ^ 


It is known by us, as has been pointed out in the investigations 
conducted on the Island heretofore, that tools are made in the blacksmith 
shop, and it is claimed by the guards that the so-called metal eye, the 
instrument which is known as the "snitchor", is not infallible, and as its 
pointed out in the statement by WILLIAM MARTIN, one of the escaped men. 
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'these instruments can and are regularly beaten by the prisoners, so this 
is obviously a weakness* The harden advised me that it was possible that 
tools night be nixed in with supplies for the kitchen, and it is generally 
agreed by those persons talked to by the •Agents that it is not extremely 
difficult to get tools and materials for escape purposes out of the work 
area. The instrument that WILLIAM MARTIN claims was used to break the 
tool-proof steel bar— namely, a thumb screw jack— was made in the shops, 
as well as the files that were used. MARTIN also makes the statement in 
his written statement that there are knives all over the place, which are 
mostly of brass, which does not react at all on the "snitcher" and that 
these knives are not found in the mattresses either when they are shaken 
down* It was MARTIN'S statement that these knives were intended for the 
Warden, that the men hated him, and that that was their purpose in bringing 
them in* MARTIN makes the assertion in his written statement that STAMFRILL, 
while a cell orderly, was seen to go over to isolation block, and it was 
believed that he had hidden some contraband* A check apparently was 
made by MR. SHUTTLES ORTH, who was at the penitentiary at that time; however, 
we can find no record of this. MARTDI claims that they missed the material 
in the shakedown, which is possible in view of the fact that STAMPHILL 
was later caught with a knife with a four inch blade, stolen from the 
kitchen, which knife was found in his cell, for which he was placed in soli- 
tary on November 22, 1938. It has been suggested that he had committed this 
violation in order that he could get into isolation to effect his escape 
with the tools already planted there* 

MATERIAL AVAILABLE TO MAKE ESCAPE TOOLS 

To those of us who have found it necessary to proceed in the work 
area around the blacksmith shop, it is obvious that there is an unlimited 
source of m&ter j ol f?y ft n flap? ttflhla. With the number of men who work In 
that area, with the limited supervision, which has already been reported in 
detail in regard to the COLE-ROE escape, it is easy to see how tools can 
be made by these men when unobserved* There is likewise material in the 
shops, which is verified by the shake-down that was made the night after the 
escape, when a mitre box saw was found concealed; also a spad, which is an 
instr ume nt similar to a putty knife, used to spread printer's ink. This 
was found to have been sharpened to a knife-blade edge on one side and a 
saw-blade edge on the other. In addition, there was found a thin steel bar, 
which had on one side been converted into a saw edge* There were also found 
two heavy pieces of wire about 30 inches in length, on which the ends had 
been curled. In the opinion of some of the prison officials, these were 
used to push contraband from one cell to another* 

It was also called to our attention that when they shook down the 


<• 
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kitchen after the recent break, a sack full of miscellaneous material 
•was taken out, and at this time we have been unable to determine just 
exactly what kind of material it was. As to whether it was all concealed 
or whether part of it was found concealed and some just lying about, we 
do not know. 

Also, during the shake-down, there were found two saw blades 
and a hand screw jack on the top of D cell block, the isolation section* 
There was no indication that these had been used* If this had been 
available to any of the prisoners in that section, they could easily 
have escaped with it* 

It has also been suggested that' musical instruments might be a 
source of escape material, particularly that a steel guitar or banjo:; 
string is /feiy likely instrument to use to saw a steel frame* 

As far as material to cover up the work that they are doing, it 
wa 3 admitted in this instance that putty was not used, but rather wax from 
the floor was scraped up, mixed with a little paint, picked from the cell 
walls or bars, which, when covering the point of cutting appeared the 
same as the paint* 

Razor blades are suggested by the guards as a material for escape; 
however, it is known that there is a close check on razor blades, and no 
further information has been developed regarding razor blades* 

As to the means of disposal of contraband after the purpose has 
been served, the statement of WILLIAM MARTIN in this case states that they 
were disposed of by being thrown down the lavatory* This is logical because 
they did not in ary way want the prison authorities to know that they had 
these instruments of escape, because having discovered them in some shake- 
down, they would have immediately caused a thorough check of the bars to 
see whether they had been used. It is suggested that this possibly was the 
means of disposing of the thumb jack screw. 

The recommendation has been made and is being followed out at 
this time to use a magnet on the lavatories, because tools still may be 
available for escape which are reposing in the lavatory drains, as it was 
called to our attention that they had devised a means of tying a long 
string to a tool and letting it go down the drain until it rested normally 
and then the string would float in reach of the arm, but still out of sight 
in a shake-dcsm* 
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The raft which was recovered by which the prisoners intended 
to escape from the Island after being in the water was found to be made 
of timbers, driftwood, a chair, and material which was available floating 
around the Island* The photographs already forwarded to you best de- 
scribe this material; however, there is on the Island and was at the time 
of the escape, a number of piles of l umb er, which, when examined by the 
■Harden and nyself , were very similar to that of which the raft was made* 

The only statement that we have obtained to date from MARTIN is to the 
effect that the raft lumber was obtained from driftwood along the shore 
and from wood in the vicinity of the dock* However, material exactly like 
that in the raft is piled and thrown around on the parade ground, which 
undoubtedly was in the near vicinity of the building, since it is not known 
exactly what their direction was after having gone down towards the water 
level from the window of escape. This wood is being used in construction 
work on the Island and makes excellent raft material* The binding material 
used to hold the wood together was sheets taken from the cells* 


We have not endeavored to go Into this source of material as a 
particular phase of this Investigation, but the matters mentioned herein 
have come to our attention through the regular interrogation along other 
lines* 


ALARMS 




Que stioned as to w hat part 

-bated thal__ 

^ Immediately went to — 

to fiearT^^^ren or whistles j as were a number of other men sleeping 
in the same quarters* He did not know of the escape until the next 
morning, when he went to breakfast* Agent FARLAJD was also advised by 
DR. HUNTER, the Protestant Chaplain, that he also had not heard the alarm* 
It is to be noted that the siren is directly over the Administration 
Building* This matter of failure to hear the alarms, ire thought should 
be called to your attention* 


There was also apparently considerable confusion, particularly 
as to whether there was an escape or a fire, inasmuch as Deputy Harden 
WILIER’ stated that he instructed that both the fire alarm and the siren 
be sounded in order that everyone might be awakened* This is borne out by 
H. 0.\0RSINGER, dental interne, who stated that he was awakened by the 
blowing of the siren, and he immediately dressed and started towards the 
direction, at which time he observed the launch McDowell cooing into the 
dock and later inquiry by him at the dock disclosed that there had been a 


Mr. John Edgar Hoover 
January 16, 1939 
Page #13 


prison break* MR. ORSINGER stated that he had never been advised as to 
the signal for a prison break* 

We also have learned that three men obtained the fire truck, 
believing there was a fire and were on the road with the fire engine, 
having gotten as far as the canteen, when they were turned back, being 
advised that it was an escape* 

WEAKNESSES STTT.T. APPARENT 

advised me that they are getting ready to go from the 
power house* This r amble wae nicked up by Agent FARLAND and nyself several 
months ago* flflflU^stated that V DeSHELLY , BARTLETT *S partner, who is 
suspected in tffi^break of having possibly assisted in getting tools, be- 
cause ofhis ability as an engineer, is nos working in the electrical 
shop •■HHpbxplains to ub that from the laundry, where a great many of 
the prasoners are employed, men can go down to the laundry store room., 
from which store room, they can go to the electrical shop, which is ad- 
joining* There is just a grill between the store room and the electrical 
shop, which can be easily cut. He said that DeSHELLT works In this area 
unobserved for as long aa an hour at a t im e and that there is just a four 
inch wall between the electrical shop and the power house, which could be 
very easily knocked through, and from then on, if a weapon were obtainable, 
there could be a wholesale escape out of the laundry down through the 
store room, the electrical shop, and the power house, merely by killing the 
guard in "the powerhouse tower, either by shooting him or setting fire to 
the tower, which is wooden, as he is absolutely alone and uncovered. From 
that point, the only thing that would have to be done to get the last 
guard out of the way would be to dispose of the guard in the tower over 
fche docks and, with a wholesale escape in mind, that could be easily 
accomplished, particularly if some weapon were available, and then nothing 
could stop them from getting boats or taking over the Island. 

The statement of WILLIAM MARTIN also mentions the fact that a crew 
of convicts in the kitchen had made preparations for escape and that they 
were planning to take women end children as hostages when they went. To 
our knowledge at this time, although certain things were taken from the 
kitchen, we have not had brought to our attention any sawed windows or any- 
thing of that type which might have been ready for a break. 

Our attention now has been brought confidentially to the fact 
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that about the time of the COIE-ROE escape, there was a window sawed 
in the hospital* 

Junior Officer C* Y. HORST stated that he was informed several 
days ago that convict RUFUStFRANKLIN, #335, tried to smuggle a letter 
out to someone in the blacksmith shop, probably BARTU5TT, to furnish him 
with hack saws; however, before they had the opportunity to deliver the 
letter, he was searched and threw the letter in the lavatory, where it 
was recovered by Guard FEPHSR and turned over to the authorities * 


As stated in the beginning of this letter, we are merely re- 
porting to you what we have heard and what has come to our attention 
without any effort being made to verify, except where it could be done 
without appearing to be making an administrative investigation* 1, 
personally, am not aatisfied with taking some of these statements with- 
out verification, realising that they might be prompted by personal 
prejudices or jealousies or personalities, tart these are the things that 
we are getting from the man, and, taking them for their value as such, 

I felt that they would be of great interest to you* 


NJLP/mjd 
AIR MAIL 
SPECIAL DELIVER! 


Very truly yours. 


^ |N J* L. P2EFERJ 
Special] Agent In Charge 
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J co22«d l f r. Plepcr <n -Son Fronctteo eousorntny the 
jLlcatras escape and told his: that ** were s endian him four coMm 
c* the phoiocr&kB v' ic?i h # feod /orcordtd to the Bureau* i tela 
I’r* Mover tAct J r mid XU:e to have t«H> more voltmee o f the p>*o to- 
rrorTi-o to l»o node for the Bureau after he receives the photograph* 

/roti t.';e Bureau, as i<ll ce tvs more copies of the cAarto, *tnc« 
t?-e ori pincl aete of picture* and eherte stere given to the Attorney 

General* 

Merer elated that he had csnplctsd dictating on the confi- 
dential report for the Bursa.: concerning the escape and that the A-cenU 
rre fust about finished their, investigation at the <8lan~, he e*a tea 
Mac and Fur land cere there todaij and IT. Bennett mao also there, 

* e rtc^t echini questions of ihe Agents. ITr* Bcnneii alto ae.*GC tarlana 
to come to the island tomorrow when Bennett it going to reintcroietr 
eonc of the prisoners. I csbsd Hepcr why Bennett t cants ror+and present 
end he slated that Bennett ssont-a Mat tksre to ansver questions. I t olu 
i ieicr it mould he c 11 right to have Farland there tomorrow to match 
things and let uc kr,oc of cn? d$‘*e20£v*8nt8 l>ut told Pieper to mam rarlar, 
c on * err. in r ' the situation of Bennett end Schilder. Vr. Ptsper advised 
that both Vr. Bennett and tdr. Schtlder ore living on the l»2cnd* 

i:r. neper called attention to one of the photographs shoving 
the Kinder i'ron Uh c outside in which it could be acted that the mails 
ere cruibUnn. Vs stated ons of the A genic overheard a contrast* on 
between c mechanic and the Deput'd *crden at Vhtck tin: the mechanic 
stated it teas tnpoesill* to put c prill ever t he cinc’o* because the ; 
veils mould crumble when '.he? were installing the crill. ie stated t.uxt 
rloc'" 9 e' t\s Isolation Xeciioti i$ in on Old Vuilcing which fa no* to cl- 
rroo’f. Be also stated that the na ffltf* search U progressing but nothin- 
hue developed from this as the Crains go down at a steep angle to ih>s ^ 
o~ean. Be stated further that several sav blades and another band jocz 
had been found in the isolation section. I'r^i^c^dMtad ns that he 
had gotten o copy of the letter written by I#' ' 

it tae taioscillc to see the '■elie <n 52 oc tion nsct.on 
froa ’ ihA ~L*dZ7?r x S'-s+e**i, the letter being dated JSdhWJ ftih 
J luftM | I 
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liticr to cci the reports to i r»ew>^. ' - rga; 
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"JSflf" 
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FiiSERAL BUREAU OF INVESTIGATION > 
UNITED STATES DEPARTMENT OF JUSTICE 


To: _ COMMUNICATIONS SECTION. 




Transmit the following message to: fu%tM 
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- - V • ;-.•>• 

v*> - : .V • 


IMMEDlATEUT FOKUARD PHOTOGRAPHS SUBMITTED 


MI LETTER JAHUARI GIXTZQt KITH OOP! OF LETTER TO 6AJ FRANCISCO OFFICE 


SPECIAL DELIVERS 


BOOTEE 
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| S'r. Tel 'ij 

j y*s. Nat can 

I r. *4 . A. Iabw...,. 

ii>. 
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O owl 


; 2> f r. Jr vjwrrlh 
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j . »r. >*' Sc f 

, ■ Q.*‘ ^ Tnnm... 


>:L / C i dy ♦ 


8 ttfSTRO* 90 
CO* 1 ® 5 c__ ,066 






*?*«*•»> 


*&VV *»*£ ***** 

^7 J 


3 


SENT “VI A_ 


kacgoded 

. * 

INDEXED 


3^ 


c 

^ -C? 

* -wi ,? 

,■ ... 

.£? o> 

c? r? *.;■•..• •• 

i r l±al^. ' 

: f tiJESAl r^HEAU of wvestigation ; 

! JAN 18 1939 

f 

5 ’V ?. PfF/.WIKSfT OF JUSTICE 


to b 


I. V tlfHTHEMT If iOSTiCE 

«lK«MiGHg IECPN 




JAN 1 7 1933 

TELETYPE 



Mr. T** 

Mr. Hath* 

Mr. E. A.tK«. 
Mr. CVS* — -- 

Mr. CoScy * 

| Mr. Crowl 


Mr. Dcrffr 

Mr, £c*n 

Mr. . . 


Mr, CXavH 
Mr. Hs'tiki 


Mr. XeM:r 

Mr. McTr.v' r^ 

tlr. Micitt;)* 

Mr* Qumo Ta*-“ 
Mr. Tracy 



FBI SAN FRANCISCO 1-17-39 T 5-00 PM MR 

DIRECTOR 

O 

ALCATRAZ ESCAPE. mtm REPORT DICTATED BEING TRANSCRIBED TONIGHT 
AMSD SHOULD ARRIVE BUREAU THURSDAY NOON. NO INFORMATION DEVELOPED 
NOT HERETOFORE REPORTED TELEPHON I C ALLY • PRISC(f AUTHORITIES INQUIRY 
STILL PROCEEDING. PRISONERS INTERROGATED HAVE REFUSED TO MAKE ANY 
STATEMENT TO DIRECTOR BENNETT* SEARCH FOR TOOLS OF ESCAPE NEGATIVE. 
NO RESULTS FROM LAVATORY SEARCHES. AUTHORITIES STILL SHAKING DOWN 
CELL HOUSE AREA. OUR INVESTIGATION SUBSTANTIALLY COMPLETE. 

PIEPER . . 

END 

OK FBI WASHINGTON DC THT 





FEDERAL bureau of investigation 

JAN 18 195 

U, S, DEPARTMENT OF 
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u $ kmiikw itf nnva 

JAN 1 7 1939 
POSTAL 



Mr- 

LjMr. K*than 



Wf 16 GOVT COLLECT 

F SANFRANCISCO CALIF 16 1053P 


DIRECTOR 


FBI JUSTICE WASHN DC 

^ALCATRAZ ESCAPE PERSONAL CONFIDENTIAL LETTER DIRECTOR AMASD 
BUREAU TONIGHT WEATHER HSHHSBSBlPERMITTING ARRIVE WASHINGTON 
WEDNESDAY NOON 

PIEPER. 
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FEDERAL BUREAU OF INVESTIGATION 



^scASEOR.< S .H*reo*r SAK FRAKSISCO, CALIFORNIA 


FILE no. 76-347 H«r' O — 


ftEPORT MADE AT 

San Franc;! s<\> Calif* 


TlUf 


:> ranc;is<?c, Celit* 
L^THUr; L.^ARKEE, 


DATE WHEN MAOC 

1/17/39 _ 


r>CA |00 FOR 
WHICH MADE 

1/13-17/39 


April’S L. ''BARKER, alias RX>Cj 

dale •%:Aia M .:n.L > putus’-kccain , 
HV2J7.Y- YOUITG, WILLIAlf SORT IK 


RKFOAT MADE *Y 


N. J. L. PIEFER - % 


character or case 




Hr. HcXrffc*- 

!>A-F3 : — 

T y r- Of. ' TWOtt) 



I air T. n> 7 

ESCAPED FEDERAL 


S VNOPSIS OF FACTS: 
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At approximately 3*37 A. M. 1/13/39 prisoner dis- 
covered missing from D cell blccl<^ Alcatraz Penitentiary 
and subsecuent check revealed BARKER, STAMPKILL, KcuAIN, 
TOtiNG and *KAf.?IN confined to adjoining isolation cells 
in D cell block had effected escape from cells and cell 
hovse by sawing regular bars and forcing tool-proo; bar 
irit-h thumb screw jack. All prisoners located on beach 
of Alcatraz Island. STAJTHILL and BARKER wounded while 
resisting recapture. BARKER died later* YOUNG, McCAIN 
and KART IN surrendered. Apprehensions and return to 
confinement completed before 5*30 A. M. 1/13/39 by prison 
officials. All five endeavored to construct raft of 
driftwood, lumber and other available material, using 
clothes and strips of sheets to bind raft together. All 
subjects except BARKER interviewed and decline to make 
statements. MART IK informed Deputy Warden E. J. IELLEB 
that STAiSPHILL obtained saw? and screw jack from unknown 
person in blacksmith shop, and rendering of bars insecure 
Vv Jjv their use accomplished as result of efforts of all 

r subjects during a period of more than a month Tools 
used flushed down toilets. 

Alcatraz officers set out, 

V' cams WBftTBOtBD 


X * 


Pertinent statements of 



Bureau (2 encl». ) 

1 - St. Paul 

7 .: l - Oklahoma City 1 - Chicago 

jxV> 1 - USA, San Frany, 1 - Seattle 
\3 - San Francisco "^g ends.) • 
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Details t Vi ■ h " • 1 * %..» .» .t'/ •’•j*', *'v* ’i.'*’?’; ■ v . *. ’* . '-'j ’ '«? **»''' 

V.' % . '• •'■ •» '°Vv V y 'i- 

$. :: 'X . > thia report is the Joint investigation of 

;j. H. : RICE/A. E. FJKUHD,!. H* RICHMOND, and Sped* Agent in Chat*? 

E. J. L» PIEPER. In vie* of the fact that there would be confbsie® .". * 

;as to the office of origin, since the prisoners were sentenced - -i -.: 5« * 

various places, and further, in view of the fact that the prisoners ■ 

,are not at large, it has been deemed expedient *“ w ” •’ • ^ 

; Francisco office as the office of origin* 

V This investigation is predicated upon a telephone callre- 

l ceived by Special Agent in Charge N. J. L. PIEPER approximately a 7^.\ ' 
few minutes after 4 A. M. an the morning of Friday, January 13,1939, 
i t t which time MR. FEED REICHEL, Secretary to Warden JOHNSTON at • , . ; . 

1 Alcatraz, telephoned, advising that 5 men had escaped from the cell. : y' 

.house. He was unable at that time to furnish tbs names or to advise ■ : ^ 
whether they had been successful in eecapimg from the Island . - .He /■ _V-V' 
advised that the Coast Guard and the police in the Bay Area had been 
notified. .. .-•••■ 






.• * 4 * ; 




Immediately arrangements were made to mobilise the Agents 
in the San Francisco Division office. Agent in Ch a rge PIEPER tele- 
phonically checked with the San Francisco Police Department and the 
Coast Guard to determine whether the proper coverage Was being maintained; ~ 
and MR. T Affl . of the Bureau, was telephonlcally advis ed. Constant commun- 
ication was maintained between Agent In Charge PIEPER and the interested 
agencies and the Island, Agent in Charge PIEPER being advised as to the ; •••••* 
progress of the search and the results, Which will not be reviewed here, 
since they are going to be covered in detail in this report. At approx- 
imately 6 A. M. it was determined that at approximately 5*00 A. M. , 

January 13, 1939, the five escaped prisoners ARTHUR (DOC) BARKER, 

DALE STAMPHILL, RUFUS McCAIN, HENRY YOUNG and WILLIAM MARTIN — — two of 
whom were wounded (BARKER and STAMPHILL), had been returned to confine- ■ v : 

aent. / y.. : . % i r-J \ 


AT ALCATRAZ ISLAND. CALIFORNIA VV '.^y /■. . 

•V- * Agents FARLAND and RICE were dispatched to Alcatraz Island >** 

cm the 7*55 A, M. boat to begin investigation there,' and Special Agent 
In Charge PIEPER , together with Special Agent R. E. LETHERT, who took fy 
the necessary photographs of the escape, proceeded by the next boat ' . - 

to the Island. : ‘>t vO'-r ‘ -A •- * • 


Investigation disclosed that at the time of the escape there 
was on Alcatraz Island and in the vicinity of the San Francisco area 
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a vary bad fog* The official weather reports of IIR* H* DAVIS, i» - 

charge of the Aleatras Lighthouse. Department of Commerce, reflect" -y 

the following from January 12, J.939, through noon, January ^1^9* ^^. :. / 

1/12/39 continuous fog started and horn biasing north ^V;^' - ' 

end 10*15 P* It* - with end at 10*25 ?• kK . 

y blowing continuously until 11 A* M«. 1/13/39^ ^ f 
when north end was shut down-11 *40 A* K* y, 
south end shut down* .Visibility wy had# \;y4- - 
practically nil* .4 y - c.. - -r-y-;y ; y'.' ... 

■ • 4; . •• 4;'. • , •• ■*'4 

In order that the weather conditions night be further 
clarified, it was the personal observation of the Agents that this 
was one of the foggiest nights experienced this year* The newspapers 
carried several stories as to boats running aground tod further ‘ 
stories to the effect that this was the foggiest night of the year* • - 

■ '• - 

The records at Ale at rat reflect that there three periodic - 
full-count cheeks in the period between midnight and 6 A* M*, namely*— 

12 midnight, 3 A* M. and 6 A. M* The records disclose that the 12. ~ 

0* clock check was made and that there were found to be no prisoners 
missing* The records disclose that the 3 A* M« full— count check was 
made without any prisoners being missing* The cell house count sheets, 
which are being maintained in the San Francisco office file, dis- 
close that on January 12, 1939, at midnight, the count was as follows* 


B block * 
C block 
Hospital 
Isolation 
Solitary 


131 

130 

10 

21 

1 


Kv- < 


6 A. 

*•' *’ ■ » 

' 1 y 

£ ' * v 


Total 293 ... * , • • V, 

; - .••• * “r 4' ; 

The 3 A* M« count cm January 13., 1939, shows the same* (The 
V* count on January 13, 1939 shows the following* 


B block 
C block 
Hospital 
Isolation 
Solitaay 

Total 


r t? ; • 130." .V f . / .4 * • $ x _ *•. 


13 

18 

1 






v* /.v 
\ i i‘, 


i.* . , '■ 

■ 


293'*' 




These cell house count sheets are signed by C« Y* HURST, 
Junior Officer* 

In order that the reading of this report will be made easier 



